
CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

MINUTES OF MEETING

Monday, 22 October 2018

PRESENT:  Councillor Michael Holly (Chair); Councillors Bamford, Boriss, 
Hartley, Joinson, O'Neill and Wardle.

OFFICERS:  Mark Widdup – Director of Neighbourhoods
Victoria Bradshaw – Chief Finance Officer
Danny Brierley – Head Of Communications
John Addison – Senior Governance and Committee Officer

36 APOLOGIES

Apologies were received from Councillors Smith, Sultan-Ali, Robinson and 
Sullivan.

37 DECLARATIONS OF INTEREST

There were no declarations of interest. 

38 URGENT ITEMS OF BUSINESS

There were no urgent items of Business.

39 ITEMS FOR EXCLUSION OF PUBLIC AND PRESS

There were no items of business under this item.

40 MINUTES

RESOLVED

That the Minutes of the meeting held on the 18th September be approved as a 
correct record, subject to the following amendments;

 Under Minute number 30 – the penultimate paragraph be changed to 
read “The Chair also reported that arrangements for the joint study 
group on highways maintenance were ongoing and that the first 
meeting of the group would take place shortly”. 

 Under Minute number 31 – the penultimate bullet point be changed to 
read “A request for a breakdown by service area and nature of 
complaints taken to level 2 and 3 during the 2nd quarter”. 

 Under Minute number 31 – a recommendation be added to read “That 
the report be noted and that Officers provide Members with a 



breakdown by service area and nature of complaints by ward on a 
quarterly basis. This has already been actioned.

 Under Minute number 32 – a recommendation be added to read “That 
the Officer be thank for the presentation and that a visit to the contact 
centre be organised for Members”.

 Under Minute number 32 – a recommendation be added to read “That 
the report be noted and that an update be submitted to a future 
Committee on the surplus balances review programme once it had 
been considered by the Schools Forum”.

41 DIGITAL STRATEGY

The Chair informed Members that the Officer due to provide the Committee 
with a presentation on the Digital Strategy was unfortunately unavailable and 
that the item would be deferred to a future meeting of the Committee.

RESOLVED

That the Digital Strategy presentation be deferred to a future meeting.

42 COMMUNICATION STRATEGY

The Head of Communications provided Members with a presentation on the 
work and role of the Communications team at Rochdale Borough Council.

The presentation covered the role of the Communications Team, raise the 
profile and reputation of the Borough, support local businesses and attract 
new ones, develop and enforce communications standards, including 
branding, internal communications, design materials, manage social media 
accounts, public relations and media enquiries and promote borough events.

In response to Members questions, the Committee was informed that the 
strategic objectives of the Communication’s team included;

 Improve perceptions/reputation of the Borough and the Council;

 Promote the Council’s Core objectives – people, prosperity and place;

 Promote Rochdale Borough as a destination;

 Change behaviour – save money, deliver better services;

 Help attract inward investment – jobs and investment;

 Position the Council as a key part of GM and the Northern 

Powerhouse.



RESOLVED

That the presentation be noted.

43 COLLECTION FUND 2018/19

The Committee received a report of the Chief Finance Officer updating 
Members on the Council’s Collection Fund outturn position as at the end of 
July 2018. The Committee was advised that this report had previously been 
submitted to the Council’s Cabinet where the recommendations contained 
therein were approved.

The Committee noted that the Collection Fund Position for 2018/19 was 
forecasting a surplus of £5.679m, comprising:

 £2.901m surplus relating to Business Rates;
 £2.778m surplus relating to Council Tax.

It was reported that the Council’s share of the forecast 2018/19 Collection 
Fund outturn surplus was £5.268m. 

RESOLVED

That the report be noted

44 FINANCE UPDATE REPORT 2018/19

The Chief Finance Officer presented to the Committee a report, which 
updated Members on the Council’s financial position as at the end of July 
2018. It was noted that the report had been approved by the Cabinet at its 
meeting in September 2018.

The report provided Members with details on;

  The forecast revenue position, which was an overspend of £2.981m.
  An update of the savings target of £0.507m, as part of the revenue 

budget 2018/19, highlighting a current balance to address of £0.150m.
  An update on the Health & Social Care Pool Budget position.
  A Forecast Capital spend of £84.887m after re-phasing of £14.711m. 

Members were reminded that effective financial management was essential if 
the Council was to keep spending within available resources. It was noted that 
it was vital that services made adjustments in spending to ensure that they 
spent in line with the approved budget.

The Assistant Director for Children’s Social Care was invited to the Committee 
to provide Members with an update on how her service was planning to 
reduce its predicted overspend.



It was noted that Children's Services was currently forecasting a pressure of 
£4.123m.  The majority of this was due to an increase in both staffing 
requirements and external placements, arising from increased numbers of 
Cared for Children.  It was reported that this was consistent with a national 
trend.  Due to the increased demand for placements nationally the market was 
volatile and prices are continually increasing.

The Director for Neighbourhoods was then invited to the Committee to provide 
Members with an update on how his service was planning to reduce its 
predicted overspend.

The Director informed Members that his directorate was currently reporting a 
potential in-year pressure of £0.275m.  This reflected pressures on the Town 
Hall commercial catering budget, car parking, highways income budgets and 
the Customer Access budget of £0.031m following the implementation of 
General Data Protection Regulations (GDPR).  Members were informed that a 
number of options were being considered to reduce the Directorate overspend 
this included  aspects such as looking at the catering opening times to the 
Council’s free parking offer.

The Directorate is looking at ways of mitigating the pressures identified 
including the management of vacancies and maximisation of income from its 
trading activities.  

RESOLVED

That the report be noted

45 REVENUE BUDGET UPDATE 2019/20 TO 2021/22

The Chief Finance Officer with the agreement of the Chair provided the 
Committee with a presentation that covered Agenda items 10) Revenue 
Budget Update 2019/20 to 2021/22, 11) Discretionary Fees and 12) Charges 
and Medium Term Financial Strategy 2019/20 to 2023/24 on the Agenda.

The presentation provided Members with detail around the;

 Revised budget gap – General Council Services.
 Revised budget gap – Aligned Services.
 Pooled Budget gap.
 Fees and charges.
 Medium Term Financial Strategy 2019/20 to 2023/24.
 Local Government Funding Reforms for 2020/21.

Members were reminded that at Budget Council held on the 28th February 
2018, Members approved provisional budgets for 2019/20 and 2020/21. A 
provisional budget gap of £8.2m for 2019/20 and £17.0m for 2020/21 was 
identified. 



It was reported that during the period April to June 2018 Directorates had 
engaged in producing saving proposals. A number of Budget Review Sessions 
had been held where officers and Members had scrutinised service functions, 
finance and performance matters for each Directorate to inform the process 
and support the delivery of a balanced budget for 2019/20.

RESOLVED

That the reports on Revenue Budget Update 2019/20 to 2021/22, 
Discretionary Fees and Charges and Medium Term Financial Strategy 
2019/20 to 2023/24 be noted.

46 DISCRETIONARY FEES AND CHARGES

See Minute no 45.

47 MEDIUM TERM FINANCIAL STRATEGY 2019/20 TO 2023/24

See Minute no 45.

48 WORK PROGRAMME 2018/19

Members considered the Committee’s Work Programme for the remainder of 
the municipal year 2018/2019.

RESOLVED

That the Committees work programme be noted and that the next iteration of 
the work programme should include the outstanding items recorded in the 
Action Plan.


